Note on ADMS Finances for 2010/11

This has been a very disappointing year financially for ADMS, showing quite a substantial loss of just over £1400 i.e. approximately 7.6% of turnover.  Considering that we carried a £750 loss on the scratch concert last year, plus receiving a very generous £1000 donation compared to the £250 of last year, this is extremely worrying.  There are perhaps two major features that contribute to this year’s loss

(i)We did 4 concerts this year instead of the 3 last year.  Because of this we did more rehearsals resulting in more cost.

(ii)We generally make a loss on each concert and therefore we could expect the overall concert loss to be greater than last year.  However, we note that although the expenditure on concerts was higher than last year it was far from 30% higher.  The problem was that the income from 4 concerts this year was actually lower than it had been from 3 concerts last year. 
So, we have to attract audiences.  We need programmes of music to do this and with good publicity.  The Committee members have been addressing these matters but we also need all members to encourage their friends to come to our concerts.

The Committee is reluctant to increase subscriptions despite the loss but the fact is that we do need more regular income if we are to avoid disastrous losses.  The following table shows how the subscriptions compare over recent years.

Year
2003/4
2004/5
2005/6
2006/7 
2007/8
2008/9
2009/10
20010/11



Choir
5667.5
5545
5585
5406
5147
6057
6205.00
6394.5

Orchestra
2662.5
2630
2585
2580
2890
3089
3239.50
2945

Friends
644
684
648
357
864
725
680.00
760

Total
9474.75
9259.8
9152.17
8629.57
9151.88
9904.11
10124.5
10099.5

You will see that although subscription income has increased over the last few years it actually reduced last year because of the reduced income from orchestra members.  I’m not sure why this is as there are at least as many orchestra members as before.  I would encourage orchestra members to accept that rehearsal time is expensive and has to be paid for.  

Increased membership would be the most satisfactory way to achieve higher income.. Other choirs manage to generate substantial income from fund raising activities eg raffles, cake sales, bring and buy sales but it does require a few dedicated volunteers to run these activities.  

Whilst not wishing to deter new and, very importantly, not to lose any of our present membership we do feel it necessary to propose a very modest subscription increase of £5 per annum for the coming season.  This proposal is presented to the AGM for approval.

The proposed new arrangement for subscriptions is presented below, the reduction of £15 in first payment for new members is retained.


Ongoing members
New members

Normal full year subscription 
£100.00
£85.00

First term subscription
£55.00
£40.00

Second part of subscription (payable in Jan 2010)
£45.00
£45.00

Subscription payable in Jan 2010 if first term was missed
£55.00
£40.00

Subscription payable after Easter if earlier part of year was missed.
£30
£15

Subscription when paying for full year before Christmas
£95.00
£80.00

Students full year membership
£12
£12

Marion Simpson.  Treasurer. ADMS

